
OUR SUSTAINABLE
COMMITMENT

REV - 2025



PREMISE
Looking to the future, we recognize that the path to sustainabi l i ty is
constantly evolving and requires constant adaptat ion and innovation.
This report i l lustrates the results achieved, but also charts the course
for our future commitments.  We have establ ished goals for the coming
years,  which include improving emissions and strengthening circular
economy practices.

We are proud of the progress we've made so far,  but we know there is
st i l l  much to do. We invite al l  our stakeholders to read this report
careful ly and continue to support us on our sustainabi l i ty journey. Only
through col laborat ion and shared commitment can we joint ly achieve
improvement goals and create a last ing posit ive impact for future
generat ions.
We thank you for your trust in us and for your continued support of our
sustainabi l i ty init iat ives.

Barbara and Francesca Poiani



OUR HISTORY
Hotel Vi l la Malaspina is a historic Venetian vi l la located in Castel d'Azzano, near Verona.
The vi l la dates back to the 16th century and belonged to the noble Malaspina family,  a
medieval dynasty with signif icant holdings in Italy.  Original ly bui l t  as a noble residence,
the property features elegant architecture with Renaissance elements and period
decorations.

Over the centuries,  the vi l la has undergone several  restorat ions, yet has retained its
historic charm. In the 20th century, i t  was converted into a 4-star hotel ,  whi le preserving
much of i ts or iginal structure and period frescoes. 

Today, Hotel Vi l la Malaspina is a popular dest inat ion for i ts ref ined atmosphere,
combining history with modern comforts,  and offers an evocative sett ing for events and
relaxing stays.



MAIN FEATURES
1 .  Renaissance Architecture: The vi l la retains i ts or iginal structure, with architecture
typical of the Venetian Renaissance. The façade is adorned with classical detai ls and
period frescoes.

2. Rooms: The hotel has 67 spacious rooms, furnished in a classic style and equipped
with modern amenit ies such as air condit ioning, Wi-Fi ,  and a minibar.  Each room is
designed to ref lect the vi l la's histor ic character,  with furnishings representing local
craftsmanship and elegant detai ls .

3.  Restaurant and tradit ional cuisine: The vi l la features a restaurant serving local and
Ital ian cuisine, with a focus on fresh, seasonal ingredients.  The restaurant is located in
a ref ined room, perfect for romantic dinners or special  events.  The restaurant is
operated by external partners and is open to the publ ic.  

4.  Gardens: The area surrounding the vi l la is large and wel l-maintained, with green
spaces ideal for relaxing strol ls ,  weddings, or outdoor events.  The garden, designed in
a classical style,  offers an enchanting and serene sett ing.

5. Relaxation area: The hotel has a smal l  indoor pool,  sauna, and Turkish bath to offer
guests a regenerat ing moment of relaxation.

6. Event spaces: Vi l la Malaspina is a popular location for ceremonies and corporate
meetings. I ts seven elegant and wel l-equipped rooms can accommodate events of
various sizes.

7.  Strategic location: Located 4 km from the southern border of the Municipal i ty of
Verona, the hotel is perfect for those wishing to vis it  the city of art and for those
wishing to explore the province and beyond. 



OUR IDENTITY

"To offer our guests a unique experience that combines the elegance and charm of
history with modern comfort ,  in a ref ined and relaxing environment.  Our commitment
is to preserving the vi l la's cultural heritage, welcoming each guest with warmth and
attention to detai l ,  and offer ing high-quality services that make every stay
memorable. Whether i t 's a vacation, a special event,  or a business meeting, Vi l la
Malaspina is the ideal place where tradit ion meets contemporary wel l-being."

MISSION 

 CORPORATE VALUES ​ WE BELIEVE IN
Tradit ion and Authenticity:  We value the historical  heritage of our vi l la,  preserving its
authenticity and architectural  beauty, and conveying the historic atmosphere and
charm of the past to our guests.

Loyalty,  honesty, and fairness:  We operate with integrity and transparency in every
aspect of our business, maintaining fair and honest relat ionships with our guests,
employees, and suppl iers.  Trust is at the heart of our commitment, and we work every
day to earn it .

Welcoming and Inclusive: We bel ieve in open and inclusive hospital i ty,  where every
guest is warmly welcomed, regardless of their or igins or needs, creating a family
atmosphere of mutual respect.

Integrity in relat ionships and a focus on hospital i ty are the cornerstones of Vi l la
Malaspina, which is committed to creating an exclusive and authentic experience for
al l  i ts guests.



We guarantee equal treatment and fairness at al l  levels of the organizat ion, through
inclusive practices and pol icies that enhance human resources.

Vi l la Malaspina condemns al l  forms of exploitat ion, harassment, and discrimination
based on gender, ethnicity,  rel igion, or disabi l i ty.

For this reason, s ince 2022 we have adopted a CODE OF ETHICS that expresses the
values ​ we bel ieve in.

The Code of Ethics is a tool avai lable to al l  our col laborators and stakeholders.

I t  can be viewed and made avai lable on our website:  www.hotelvi l lamalaspina.com 

CODE OF ETHICS



OUR TERRITORY

Hotel Vi l la Malaspina is located in Castel
d'Azzano, a quiet town in the province of
Verona, a short distance from the historic
center of the city and wel l  connected to
major roads. Nestled in the Verona plain,
the hotel enjoys a prime location for those
wishing to explore the region's natural
wonders, including Lake Garda to the west
and the Valpol icel la hi l ls  to the north. The
surrounding area is characterized by rural
landscapes, r ich in vineyards and cult ivated
fields.  The cl imate is typical ly continental ,
with warm summers and mild winters,
making any season ideal for a vis it .  Spring
and autumn are part icular ly pleasant for
discovering the area's beauty and sampling
local produce.

Castel d'Azzano has ancient or igins, l inked
to the noble famil ies who inhabited the
area for centuries.  Among these, the
Malaspina family left  behind an important
cultural  and architectural  legacy, of which
the Hotel Vi l la Malaspina is a testament.
The vi l la i tself,  dat ing back to the 16th
century, is an example of perfectly
preserved historic architecture. The cultural
tradit ions of Castel d'Azzano and its
surroundings are l inked to nearby Verona, a
UNESCO World Heritage site,  famous for i ts
Arena and Jul iet 's House, two of the most
beloved tourist attractions. For those who
love outdoor activit ies,  hikes in the nearby
Veronese hi l ls and bike r ides along the
countryside trai ls are avai lable.

LOCAL HISTORY AND
CULTURE

GEOGRAPHICAL DESCRIPTION



Our passion for hospital i ty combines with our commitment to a sustainable future. Since
2022, our property has been on a journey toward sustainable management, an important
step in our mission to offer our guests a unique experience whi le respecting the environment
and local communit ies.

We recognize the growing importance of sustainabi l i ty in the hotel industry and the impact
our actions can have on the planet and future generat ions. This is why we strongly desire to
pursue cert i f icat ion from the Global Sustainable Tourism Counci l  (GSTC), a leading
organizat ion promoting sustainable tourism practices worldwide.

The choice of GSTC is motivated by the fact that i t  is a global ly recognized international
language. The standards to which we have responded through our actions and commitment
are common throughout the world. 

Furthermore, i t  is a "third-party" cert i f icat ion, meaning a process through which an
organizat ion or product is assessed and verif ied by an independent entity external to the
company or individual requesting cert i f icat ion. This entity,  referred to as a "third party,"  is
responsible for ensuring that specif ic requirements are met, thus providing impart ial
assurance regarding the qual i ty,  compliance, and safety of the product,  service, or system in
question. In short,  third-party cert i f icat ion is a global ly recognized and respected seal of
qual i ty and compliance, offer ing consumers and businesses tangible assurance of the
seriousness and rel iabi l i ty of the cert i f ied product.

Through our commitment to the GSTC cert i f icat ion journey, we aim to adopt practices and
policies that reduce the environmental impact of our operat ions.

SUSTAINABLE
MANAGEMENT



OUR SUSTAINABLE
PATH

The process of obtaining GSTC cert i f icat ion has al lowed our hotel to develop and
consol idate a structured and integrated sustainable management system. This
system bui lds on our code of ethics and is based on wel l-defined operat ing
procedures that are r igorously implemented within the hotel ,  with the active and
informed involvement of al l  our employees. By sharing these practices, we are able
to foster a corporate culture focused on sustainabi l i ty,  with the goal of creating
value and continuously improving the environmental ,  social ,  and economic impact
of our operat ions.

People at the center
Our commitment also includes hir ing local staff,  thus helping to keep the community
al ive. Our employees are our most valuable resource in ensuring a high-qual i ty
experience.
We monitor our employees' motivat ion and sat isfaction through questionnaires that
help us understand and identify any cr it ical  issues, gathering insights for improving
their wel l-being in the workplace.  

Some brief data:
Year 2024 No. of col laborators:  14 No. of local col laborators (permanently resident in
the province):  100%



OUR SUSTAINABLE
PATH
updated - October 2025:

No. of collaborators: 15 No. of local collaborators (permanently resident in the province): 100%



CULTURAL
SUSTAINABILITY 

We want to commit to generat ing a posit ive
impact and support ing culture, preserving
the beauty of art ist ic s ites and promoting
"benevolent tourism" that also offers
opportunit ies for cultural  enrichment for
guests through:

Presentat ion of the local history and
tradit ions. We discover and showcase our
cultural ,  art ist ic,  art isanal ,  and food and
wine heritage. We promote the destinat ion
on our website with guided tours bookable
through a cert i f ied local tour operator,  or we
can share the wonders our region holds
directly at reception.

Enhancement, support,  and preservation of
culture and tradit ions. The r ich historical
and cultural  heritage of our area must be
protected and promoted. The hotel i tself
represents the architectural  and historical
culture of our lands, which is i l lustrated
through specif ic on-site s ignage.
Furthermore, our restaurant offers typical
tradit ional dishes.

Cultural  init iat ives for 2024 and 2025: In
2024, we supported the Verona
Phi lharmonic Academy, offer ing our rooms
and meeting spaces, thus contr ibuting to
Veronese musical culture. In 2025, we
decided to support the Verona Chapter
Library, a true jewel of our city and a symbol
of cultural  excel lence.



SOCIAL
SUSTAINABILITY

The importance of society and its local
community are at the heart of a hotel
business l ike ours,  which is focused on
sustainabi l i ty and long-term
development. Furthermore, establ ishing
strong relat ionships with local residents
not only fosters mutual economic
growth through hir ing local staff and
col laborat ing with local suppl iers,  but
also helps promote the social  and
cultural  development of the community
itself.  We actively support local social
init iat ives, demonstrat ing our value as
an integral part of the social  fabric.

Attention to the health and safety of
our guests,  along with their sat isfaction
during their stay, are at the heart of our
sustainabi l i ty pol icy. First and foremost,
we ensure a safe and accessible
environment for al l  our guests.  We
consider those with disabi l i t ies or
special  needs, ensuring our faci l i ty
complies with accessibi l i ty standards
and that our staff is adequately trained
to assist anyone in need.

We have activated a guest monitoring
process to capture and analyze
satisfaction levels and have adopted a
procedure to monitor corrective
actions and specif ic interventions. 

Our commitment to the local
community in concrete actions 

We support local schools by
welcoming students for internships.

We are working in schools in the
province to tel l  our story and our
commitment.

We support the "Corsa del Sole" (Sun
Race), organized by the Associat ion Tra
Cielo e Terra (Celest ial  and Earth),
whose aim is to help famil ies who have
lost a chi ld.

Let 's support the local Carnival

We promote smal l  local businesses by
showcasing their products in the hotel .  



SENTIMENT
ANALYSIS 

We have activated a guest monitoring process to capture and analyze sat isfaction
levels and have adopted a procedure to monitor corrective actions and specif ic
interventions. 

We also ask our guests what they think of our sustainabi l i ty practices and efforts.  

Data updated: October 2025



LOCAL SUPPLY
CHAIN 

We have adopted clear and shared
procedures:

Buy from local producers:  We partner
with local suppl iers to reduce
transportat ion-related CO2 emissions and
support the local economy.

Seasonal i ty:  
We encourage our restaurant partners to
plan menus based on seasonal ingredient
avai labi l i ty,  reducing environmental
impact and ensuring food freshness.

Promotion of local var iet ies:  we promote
a virtuous mechanism that al lows us to
offer local and short supply chain
products at breakfast .

Ful l  use of ingredients:  
We str ive to minimize food waste by
careful ly and responsibly preparing our
breakfast buffet.  Our in-house catering
partner has also adopted the principle of
valor iz ing every part of the food to
combat waste, reduce consumption, and
reduce waste. 

Our commitment also includes the care and
selection of the supply chain.

In our breakfast offerings we try to give space
to local produce by offering traditional dishes
and using local products.



We seek out partners among our suppl iers with whom we can share our work process.

For this reason, in addit ion to sharing our Code of Ethics with them, we have activated a
specif ic mapping process to try to understand who we are working with and to verify
their sustainable commitment.

At the same t ime, our goal is also to activate a process of awareness and involvement
towards sustainabi l i ty.  

Every year we review our supply chain, including purchasing performance, to
understand how we can improve col laborat ion with local suppl iers.

Incidence of purchases from local supply chains on total  purchases:
Year 2024: 77% Year 2025: 96.83% (updated Sept 2025) 

COLLABORATION
WITH OUR SUPPLIERS

Incidence of purchases from the local supply chain
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ECO-FRIENDLY AND
EFFICIENT PURCHASES

Promoting Sustainable Tourism

We want to encourage tourism that
develops in harmony with the
environment, maintaining a balance
between humanity and the surrounding
area, and preserving the beauty of the
landscape.

Our goals are:

Reduce environmental impacts:  
We use resources eff iciently and
consciously,  aiming for a progressive
reduction in consumption.

Col laborate with other stakeholders:
We promote sustainable pol icies and
practices through active synergy.
Reducing environmental impacts begins
with purchasing eco-fr iendly and eff icient
products.  Vi l la Malaspina constantly
str ives to adopt analyt ical  guidel ines and
procedures aimed at continuous
improvement in the selection of i ts
suppl iers and products,  whenever
possible.

Eco-fr iendly and eff icient purchasing,
preferably from local suppl iers,  is a key
component of our overal l  sustainabi l i ty
strategy. These purchasing practices
consider not only product cost and
qual ity,  but also their environmental
impact.  Here are some actions:

El imination of Plast ic and Monoproducts

To reduce the use of plast ic and single-use
products,  we implement the fol lowing
actions:

We have introduced glass drinking glasses
in al l  our rooms.
Replacing plast ic water bott les with canned
or Tetrapak alternatives.
Instal l  shower dispensers in al l  rooms,
replacing single-dose products with
products in sustainable packaging.
Use of jam and chocolate dispensers at the
breakfast buffet.

 Purchasing Sustainable Products

We purchase cert i f ied paper products,
including toi let paper,  napkins, and printer
paper.
We map cleaning products and, where
possible, replace them with Ecolabel-
cert i f ied products or other eco-labels.
We str ive to purchase organic or Fair Trade
products whenever possible.  Currently,  our
tea and instant coffee are sourced from
responsible supply chains.



Monitoring CO2 emissions

1) Carbon footprint :  

2024

2) Emissions Reduction: We have launched research to understand how we can offset our
emissions. We are st i l l  in the exploratory phase. Our goal for defining a program is 2026. In
the meantime, our restaurant always guarantees vegetarian dishes on its menus. 

THE MONITORING 
To ensure sustainable management, i t  is important to implement a monitoring
system across different operat ional areas.

Energy monitoring

1) Energy consumption: We track electr icity and heating consumption, both in common
areas and in guest rooms. We constantly intervene with eff icient solut ions (LED l ighting,
motion sensors,  remote room management, etc.) when we detect the need.

2) Purchase of renewable energy: from 2023 we wil l  purchase 100% of our energy from
renewable sources and we have confirmed this for 2024 and 2025 as wel l .  



Water monitoring

1) Water consumption: We track our consumption based on occupancy. We monitor water
usage in rooms, gardens, and common areas, identifying potential  waste. 
We ensure our i rr igat ion systems are wel l  maintained and operat ional during the evening
hours.  A pressure reducer has been instal led at the water inlet .  We are instal l ing f low
reducers in our faucets.  Our action plan cal ls for complete instal lat ion by 2027. 

2) Analysis of the level of hydrogeological r isk:  Every year,  we verify the posit ioning of the
level of hydrogeological r isk in our terr i tory through the Water Risk Atlas platform.
In October 2024 the est imated level is :  MEDIUM LOW  

The cl imate cr is is has increasingly
begun to affect water avai labi l i ty.
Our area is among the most
fortunate compared to others,  but
we st i l l  bel ieve it 's important to
commit to reducing consumption,
including through awareness-rais ing
activit ies for our employees and
guests.
We implement good practices to
keep our water cleaner.  We
purchase eco-fr iendly detergents to
reduce the use of environmental ly
harmful substances and use the
amount of chemicals necessary to
ensure a high level of cleanl iness,
without waste. 

Water consumption
consumption attendance
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Waste monitoring

1) Waste production: 
We measure and monitor the quantity and type of waste produced (organic, plast ic,  glass,
paper,  etc.) in al l  areas of the hotel under our control and str ive to educate our guests on
proper waste management.  

year 2024:
Incidence of unsorted waste on the total :  29.76% Average waste production per capita:  11 .56
l

Year 2025 - updated 30 October 2025 Incidence of unsorted waste on the total :  23.78%
Average waste production per capita:  9.68 l

2) Recycl ing and disposal :  We ensure that recycl ing is effective, ensuring that every area of ​ 
the hotel fol lows waste separat ion and reduction pol icies.

The comparative analysis shows an improvement. Waste generat ion remains a prior ity among
our future improvement objectives.  



Public transport in our area has room for
improvement and does not faci l i tate
organized travel .  
Our guests come from a diverse range of
national i t ies,  currently representing
approximately 60% of Ital ian business
travelers.  Travel is therefore quick and the
stays are short .  
Almost al l  guests travel by car.

We are committed to encouraging
alternative transportat ion systems by
encouraging people to adopt carpool ing
systems whenever possible to reduce fuel
consumption.  

We have 2 electr ic charging stat ions
avai lable to our guests.  

SUSTAINABLE
MOBILITY

At TTG 2024 (Tourism Fair),  Vi l la
Malaspina was awarded by our charging
stat ion suppl ier Sagel io as the Best
Performer in Northern Italy,  confirming
our continued improvement towards
growth objectives. In 2025, we also
received a podium f inish, f inishing third
as the Best Performer in Northern Italy.  

For guests arr iving by bicycle, we provide
a storage room free of charge upon
request to secure their bikes.  



BIODIVERSITY
Castel d'Azzano is characterized by a
varied natural  environment, part icular ly
enriched by the presence of the Risorgive
Park, an important area of ​ ecological and
landscape interest.

The Risorgive Park extends across the Po
Val ley and takes i ts name from the
"r isorgive," natural  phenomena in which
groundwater resurfaces after travel ing
ki lometers underground. These wetlands
create a unique habitat that fosters r ich
biodiversity,  both plant and animal.

Flora The springs and surrounding
wetlands are home to vegetat ion typical of
aquatic and plain environments:
Reeds and cattai ls :  Typical species of
wetlands that dominate the banks of
waterways.
Wil lows and poplars:  Trees that thr ive near
waterways and in f looded areas.
Sedges and rushes: Herbaceous plants
that prefer waterlogged soi ls ,  contr ibute to
soi l  stabi l i ty and provide shelter for
wi ldl i fe.

Fauna: The park is populated by numerous
animal species, thanks to the presence of
water and the variety of habitats.  Some of
the most representat ive species include:
Waterbirds: Ducks, coots,  grey herons and
egrets,  which use the park as a nest ing site
and stopover during migrat ion.
Amphibians and repti les:  Frogs, toads and
newts, which f ind wetlands an ideal habitat
for reproduction.
Fish: Species such as trout and barbel
populate the spring waters.
Insects and butterf l ies:  The park's
biodiversity is enriched by the presence of
a wide variety of insects,  essential  to the
ecosystem.

We take care of our land,
respecting the f lora and fauna that
cal l  i t  home:

Our greenery uses only endemic
plants   

We manage and care for greenery
according to environmental rules
and protocols.  

Springs play a crucial  role in the ecosystem,
acting as natural  water reserves and
regulat ing the f low of water.  
The Risorgive Park is considered an area of ​ 
high ecological interest and is included
among the regional protected areas.
Management of these areas aims to
conserve biodiversity and protect natural
habitats.  The resurgences are subject to
regulat ions to ensure the preservation of
natural  resources and protect the species
that l ive there.
The park is an ideal place for nature walks
and excursions, with the aim of bringing
people closer to nature and encouraging
respect for the environment.



Our commitment to sustainabi l i ty is not only a responsible choice, but an imperative to
bui lding a better future for present and future generat ions. Through the init iat ives
undertaken so far,  sustainabi l i ty has become a fundamental pi l lar of our identity,  integrat ing
into every aspect of our operat ions.
But our journey doesn't  end there. Every step forward, every innovation, and every
improvement brings us closer to a greater goal :  a world where economic growth, social  wel l-
being, and environmental protection support each other in harmony. 
We look to the future with determination, aware that there are st i l l  many chal lenges to face,
but equal ly convinced that our passion, creativity,  and sense of responsibi l i ty wi l l  guide us
toward increasingly effective solut ions. Every action counts.

Among our improvement objectives:
Reduce your annual carbon footprint .
Increase the percentage of sustainable and local suppl ies.
Reduce energy and water consumption by 5% each year
Increase waste recycl ing and reduce waste as much as possible

We recognize that these actions, i f implemented on a large scale, can signif icantly
contr ibute to reducing the ecological footprint and promoting more sustainable
development.

We want to engage as many stakeholders as possible and create a buzz that wi l l  help draw
attention to issues so crucial  to our wel l-being and that of those who come after us.

We understand that these are smal l  steps, but even the seas are made of many smal l  drops.
It 's the strength of the group that makes the difference. We bel ieve in i t .

Our journey towards constant improvement has just begun. 
We wil l  continue to work with the same commitment, knowing that every effort we make
translates into a concrete posit ive impact.

The future is in our hands, and together we can make it  sustainable, equitable, and
prosperous for al l .

CONCLUSION

Castel D'Azzano, October 31,  2025



MALASPINA S.R.L. 

Via Cavour, 6 37060 Castel D’Azzano – Verona (VR) – Italy

VAT No. 02795010236

+39 045 8521900 info@hotelvillamalaspina.com 
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